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The race to net zero is on and 
the stakes are high. To combat 
the climate crisis, every 
organization needs to radically 
reduce its carbon emissions. 
But what are key industries 
doing to meet ambitious  
global targets?

In a series of insight-packed 
webinars, BSI’s Net Zero Week 
presented a multi-sector view 
of the collective challenges 
and what’s being done to 
tackle them. 

Introducing Net Zero Week, BSI’s Chief Executive Susan Tayor Martin said, “Preventing the 
devastating impacts of climate change and achieving the target of reaching net zero by  
2050 is the greatest challenge of all time.” BSI’s mission is to actively support organizations  
in achieving their sustainability goals; its international team of experts work in every sector, 
sharing best practice, shaping standards, and finding new ways to measure organizational 
progress towards net zero. 

Susan also shared a few highlights from BSI’s new Net Zero Barometer Report for 2022,  
which provides critical insights into how UK businesses are managing the transition to net zero. 

Topic one   |   Topic two   |   Topic three   |   Topic four

The Net Zero Week webinars opened with ‘How standards for sustainable finance can accelerate  
the net zero transition’. Exploring the financial sector’s role in the race to net zero, it looked at what is 
driving change and how standards can help the industry adopt the principles of sustainable finance  
to bring about the necessary market transformation. 

Introducing the session was David Fatscher, 
BSI’s Head of Sector for ESG. He ran through 
some key developments of the past 16 months 

– from COP26 with its focus on the role of finance, 
to the UK’s continued leadership of the ISO 
(International Standardization Organization) 
Sustainable Finance programme. 

David also noted the importance of collaboration 
and the need to rewire not only the financial 
system for net zero, but also the infrastructure 
that underpins the design of what might be 

called “the real economy” standards that 
businesses apply in an operational day to day 
sense. “It’s incredibly complex, and there are 
multiple moving parts to factor in,” he ended. 

Susan Taylor Martin
Chief Executive, BSI

“As always, finance is a major 
accelerator of change, and this 
is what we are here to explore 
today.”

https://bsigroup.com/netzero-uk
https://www.bsigroup.com/en-GB/our-services/events/webinars/2022/net-zero-week/
https://www.bsigroup.com/en-GB/topics/sustainable-resilience/net-zero/NetZeroBarometer/
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 Net zero – Growing momentum, policy and trends 

The first presentation came from Nick Blyth, Senior Environment Manager at the Agriculture and Horticulture Development Board and Chair of 
ISO’s Climate Change Committee. He set the scene for the talks to come by providing some useful background context. 

Nick began by noting some of the main schemes 
and initiatives underway, the need for good 
alignment in the standards space, and a reminder 
that Net Zero is a UN-backed global campaign 
committed to reducing emissions in line with the 
Paris Agreement. The scale of this commitment is 
huge: the Oxford University Net Zero Tracker 
estimates that up to 90% of the global economy 
has now pledged to net zero in some shape or form. 

A ‘conveyor belt’ governance system
He went on to show a model developed by 
Professor Thomas Hale that outlines a “conveyor 
belt” governance system for net zero. It presents 
the voluntary and campaigning initiatives of the last 
few years as a developmental phase, with iterative 
improvements that Professor Hale calls “the frontier 
of best practices”. These are now starting to move 
across into the real economy through standards  
and regulations.  

ISO’s role in climate action
Next, Nick looked at the role of ISO, where national 
standards bodies from around the world come 
together to work on standardization. ISO has a 
website dedicated to the UN Sustainable 
Development Goals and how they map across to 
international standards; for example, Goal 13 on 
climate action is supported by 138 ISO committees 
that develop relevant standards, and has 1099 
standards mapped to it. 

In what Nick called “a very significant 
commitment”, ISO also approved last year’s London 
Declaration. Led by BSI, the Declaration commits 
signatories to embed key climate considerations 
into every new standard that is created, and also 
retrospectively adds these requirements to all 
existing standards as they are revised. This was a 
game-changing moment for international 
standards, ensuring they will enable government 
and industry to transition to net zero faster. 

ISO has developed an Action Plan with a set of 
initiatives to support its members. 

It includes: 

• capacity building through training and workshops

• a guide (Guide 84) produced by the Climate 
Change Coordination Committee, which will also 
run workshops to help standards writers 
develop good practice in incorporating climate 
change considerations into new standards

• the ISO/BSI/Race to Zero initiative Our 2050 
World, which addresses the urgent climate 
challenge through the convening power of 
standards

ISO has also produced a Climate Action Kit to share 
good practice between national standards bodies 
around the world and help standards developers and 
policymakers with their commitment to reduce 
greenhouse gas emissions.  

The top takeaway message from Nick’s talk was that 
we are still going through a developmental phase 
around net zero. “But there is increasing consensus 
on the way forward”, he said, “and the next two or 
three years look promising in terms of embedding 
net zero into international standards.”

Topic one
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https://bsigroup.com/netzero-uk
https://www.bsigroup.com/en-GB/about-bsi/uk-national-standards-body/london-declaration/
https://www.bsigroup.com/en-GB/about-bsi/uk-national-standards-body/london-declaration/
https://our2050.world
https://our2050.world
https://bsigroup.com/netzero-uk
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 Sustainable financial products and labelling 

The next speaker was Julia Deblow, CEO and Founding Director of SRI Services and a member of the  Financial Conduct Authority’s 
Disclosure and Labelling Advisory Group. Her aim was to offer a practical guide to what’s going on in financial services on the retail side. 

While recognizing the work done by BSI and  
the increasing attention from governments, Julia 
stressed that the role financial services can  
play must not be overlooked. “They have a 
phenomenal impact, so we need to bring them 
on board,” she said. “Let’s use markets to help 
achieve net zero. Frankly, I don’t think we’ll 
manage it without that.”

The story so far
Julia then looked at how sustainable, responsible 
and ethical investment has continually evolved over 
the years. In the early days, the focus was on social 
issues such as apartheid in South Africa, and on 
environmental issues such as pollution. Over the 
years other areas came under the spotlight, from 
sustainability and cleantech to climate risk and the 
newer focus on sustainable finance and impact 
investment. 

“But the important thing is that this was never 
designed as a single area,” explained Julia. “So if 
you’re looking at developing standards or regulation 
in this area, it’s vital to understand that these are 
different funds that were developed at different 
times, complementing each other but not 
competing. Then at the Paris Climate Conference 
of 2015, there was an explosion of interest as 
people started to understand net zero and see  
this field as a massive opportunity.” 

The sustainable investment market 
made simple
Given all these different strategies, the breadth of 
the sustainable investment/ESG topic can make it 
hard to grasp. Julia clarified the market like this: 

• 4 issues to consider: environmental, social, 
governance, and ethical

• 3 approaches investors can take: avoidance, 
supporting good companies, and engaging to 
try and encourage change 

• 2 real-world outcomes we must deliver: invest 
in solutions by directing more investment 
towards companies that can facilitate 
sustainable change, and encourage existing 
companies to ‘transition’ via stewardship activity 
and redirection of capital

• 1 conventional investment requirement: 
financial performance. These are real 
investments: the objective is to make money, 
and funds must perform as expected if they are 
to survive  

“I do the work I do because I think it 
matters where we invest. The 
penny dropped for me in 1991 and 
I’ve been trying to find ways to get 
this taken more seriously by the 
investment community and by 
regulators ever since.”

https://bsigroup.com/netzero-uk
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Julia explained that at SRI, they try to help people 
understand this complex market it by classifying 
funds into eight different groups.

Another important point is the level of impact 
different strategies can have. For example, if a £6 
billion fund decides to do something small  like 
move away from coal or tobacco, it can send a 
strong signal to companies and have as much 
impact as the funds that are investing in 
solutions. 

Getting to grips with greenwashing
Julia then turned to the issue of greenwashing, 
whether real or perceived. “There are three 
groups of funds –  ESG Plus, those with a 
sustainability tilt or those with limited exclusions – 
that are typically referred to as being greenwash, 
which I sometimes call lipstick on a pig,” she 
explained. 

Some strategies aren’t necessarily a concern:  
for example, diverse or naive strategies are fine 
providing a client knows what they’re getting. 
However, what’s not remotely acceptable is when 
a fund says they’re doing one thing and does 
another – from using misleading terms,  
to failing to vote to encourage progress.

“What’s important is really how that lands,”  
noted Julia. “Why this matters is because it has an 
impact on the world around us. It’s distorting 

markets, destroying trust, slowing progress, and 
increasing systemic risk that we will have to pay 
for later, one way or another. So that’s why it 
cannot be allowed to continue.”

While greenwash is real, it’s not always deliberate – 
but it happens, and it has a big effect.

Work in progress
There are extensive regulatory changes 
underway both in the UK and internationally, and 
this is reflected in the 2021-2022 Business Plan 
from the Financial Conduct Authority. With its 
growing remit from the government, the 
regulator’s detailed ESG-related plans include: 

• helping consumers choose sustainable 
investments

• protecting consumers from misleading 
marketing

• promoting integrity in the market for ESG-
labelled securities

• making use of technology to bring about 
change and overcome industry-wide 
challenges 

“Some clients will just have a 
general interest in sustainability, 
others just want to avoid fossil fuel 
companies, while some will be 
more worried about social issues 
or animal welfare. So we plot how 
the different groups of funds map 
differently against different client 
aims. However, all these different 
strategies can still help pull in the 
same direction – and that’s 
important when you’re designing  
a standard.”

https://bsigroup.com/netzero-uk
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Summing up the current situation, Julia said, “We 
know why greenwash is a problem. We know that 
the government, and especially the FCA, is now 
doing a lot about it. And we know where we need 
to get to. We need a fair, profitable and swift 
transition to net zero, and a switch from a linear 
to a circular economy. So it’s obviously 
absolutely crucial for investors to get on board, 
and we’ve got to find ways of doing that.”

How can standards help?
Julia ended by talking through how standards 
can help to accelerate the net zero transition. 

Firstly, they can highlight sound and effective 
strategies. They can go beyond what’s 
‘allowable’ and take companies to where they 
should be aiming. “And we’ve got to aim high  
on this,” said Julia. “Future generations  
demand this of us.” 

Standards can also help to guide and inform 
inexperienced providers, intermediaries and 
clients, and to reduce greenwash and reassure 
clients, which gets the money flowing.

But Julia stressed the need for increasing 
support for effective stewardship: “We need real 
activity between investors, where they’re putting 
pressure on companies so we know it’s working. 
And standards can shore up that kind of thing.” 

It’s also essential to encourage capital 
reallocation and make sure the money goes to 
the right places. “There’s a lot of clients who 
think they’re putting their money where it’s 
needed – but they’re not,” warned Julia. 

“We’ve got to make sure that clients 
aren’t misled. Otherwise the 
erosion of trust in this sector will 
leave it in a whole lot of trouble. 
That’s where standards can help 
and why I think they’re really 
important. This stuff isn’t easy, but 
standards are absolutely part of 
the solution.”

https://bsigroup.com/netzero-uk
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Topic three  Voluntary Carbon Markets 

Dan Palmer, BSI’s Associate Director of Standards was next with a talk on voluntary carbon markets (VCMs). VCMs let organizations or 
individuals offset their emissions by voluntarily buying and selling carbon credits that represent certified removals or reductions of 
greenhouse gases (GHGs) in the atmosphere. 

A critical tool for an urgent task
Dan opened by introducing the Integrity Council 
for Voluntary Carbon Markets (IC-VCM). This 
independent government body was created in 
September 2021 to contribute towards the task 
of getting to net zero and limiting global 
temperature rises – a task whose urgency 
cannot be overstated. He quoted the IPCC: “Any 
further delay in concerted global action will miss 
the brief rapidly closing window to secure a 
livable future.” 

Following on from the Taskforce for Scaling 
Voluntary Carbon Markets (TSVCM), the IC-VCM 
was established to set and enforce definitive 
global threshold standards that will draw on the 
best science and expertise available. This will 
enable high-quality carbon credits to channel 
finance towards genuine greenhouse gas 
reductions and removals, and contribute to 
climate resilience.

However, because there is controversy around 
some of the carbon credits currently traded, the 
VCM will only succeed if it’s rooted in high 
integrity. So the IC-VCM was set up to provide 
an integrity-first approach.

Complementing companies’ efforts
It is important to note that the voluntary carbon 
market is a complementary tool to reduce 
emissions and to channel finance towards 
climate resilient development, rather than the 
primary solution for fighting climate change.

 “We need robust policy,” said Dan. “We need 
rigorous decarbonization of the corporate 
sector. But the VCM is one of the tools we can 
use alongside them to accelerate action and 
ambition. We know from the IPCC Working Group 
3 report that we won’t be able to meet net zero 
without moving some of the emissions that have 
already been put into the atmosphere, so we 
need companies to commit to credible net zero 
pathways and reduce emissions as quickly as 
possible. But while they’re doing that, investing 
in high quality carbon credits emissions 
reductions projects will accelerate getting to  
net zero.”

Topic one   |   Topic two   |   Topic three   |   Topic four

“The science is clear. Every fraction 
of a degree matters, every ton of 
carbon matters and every year 
matters. So we need to use every 
tool that’s available to us, and 
work as hard as we can to reduce 
human greenhouse gas emissions 
from the atmosphere. And the 
voluntary carbon market is one  
of those tools: it’s critical to 
accelerating a just transition  
to 1.5°C.” 

https://bsigroup.com/netzero-uk
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The aim is that the VCM will:

• complement companies’ internal 
decarbonization efforts, not replace them

• channel capital from developed to developing 
countries

• accelerate innovation and the uptake of 
emerging breakthrough technologies

Supporting integrity with standards
The challenge is that the VCM lacks the 
consistent high integrity necessary to achieve 
its full potential. It’s essential to address the 
factors that undermine confidence in the market:

• The VCM lacks a widely-accepted threshold 
for high-quality credits – so concerns over 
quality dampen confidence 

• The market is not yet fully transparent, deep, 
liquid, standardized or scalable – so it is less 
efficient at channelling capital for maximum 
impact

• There is a lack of common standards on the 
legitimate use of credits as part of a net zero 
pathway – so there are concerns over the 
legitimacy of offsets and greenwashing

Demand for carbon credits is expected to 
increase 10-fold by 2030, and up to 100-fold 

by 2050. So a high-integrity, scaled VCM would 
efficiently mobilize billions of dollars in finance 
towards urgent mitigation and climate-resilient 
development. 

Dan described three pillars of a high-integrity 
voluntary carbon market:

1. Knowing that credits are doing what they say, 
which can be supported by having a global 
threshold standard for high-quality carbon 
credits

2. Having transparency and confidence in 
prices, so that high-quality credits are traded 
in a market that’s based on rigorous 
standards and market infrastructure

3. Enabling buyers to make legitimate claims 
that use credits based on accepted 
standards as part of a credible net zero 
pathway

“The Integrity Council for Voluntary Carbon 
Markets is focused on the first two pillars,” said 
Dan, “but there needs to be strong engagement 
between the Council and a whole constellation 
of other key players, including the Voluntary 
Carbon Markets Integrity Initiative which is 
working on claims of carbon neutrality.”

The IC-VCM mandate
The IC-VCM’s mandate covers three areas:

1. Core carbon principles: establishing a new 
threshold standard for high-quality carbon 
credits and an assessment framework for 
evaluating whether or not they’re being met

2. Governance: providing oversight of how 
standard-setting organizations are applying 
the core carbon principles

3. Define roadmap: coworking players across 
the whole legal system to try and drive 
continual improvement of the voluntary 
carbon market

“To establish this we’ve assembled 
a panel of global experts who are 
working very hard on the different 
components of the standard. We 
try to ensure there’s no conflict of 
interest among them, so that they 
can concentrate on making sure 
that the principles are integrity-
led and grounded in the science.”

https://bsigroup.com/netzero-uk
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The core of the standard will be the core carbon 
principles (CCPs): high-level principles that are 
supported by an assessment framework that 
sets out detailed criteria for each principle. They 
are in two parts: Quality Principles at Carbon 
Credit Level and Integrity Principles at Carbon 
Crediting Programme Level. 

In addition, the standard includes the Attributes 
of Carbon Credits that need to be tagged in 
registries, such as where the carbon project has 
an additional social or environmental benefit that 
can be used in trading for carbon credits. 

The workplan for 2022
Dan then gave a quick overview of the IC-VCM’s 
plans for 2022. The focus in the first half of the 
year is developing the Core Carbon Principles 
and the Assessment Framework. As a partner in 
the Integrity Council’s Executive Secretariat, BSI 
provides standards expertise to the Council so 
that they can run the standard creation 
programme with appropriate governance and 
standards processes.

“We’re looking to go to a global public 
consultation at the end of May and early June,” 
said Dan. “Then we’ll digest the comments 
before we publish the first version of the Carbon 
Credit Principles and the Assessment framework 

some time in Quarter 3. The next phase will be 
applying the CCPs to assess programmes and 
types of carbon credits; issuing accreditations; 
and piloting an assurance model to lead to 
ongoing oversight and enforcement.”

The benefit of varied expertise
Dan finished by acknowledging the key to 
achieving integrity in this programme: “We need 
to work with a very diverse body of expertise, 
and people with experience across the whole of 
the value chain.” 

As a result, the group that supports the Integrity 
Council includes not only the Executive Board 
and the Distinguished Advisory Group, but also 
sustainable finance experts from NGOs and the 
corporate sector. And very importantly, there are 
representatives of the local communities and 
indigenous people who will be affected on the 
ground. Together, they provide the breadth and 
depth of knowledge that will ensure the 
programme is gold-standard.  

“That’s why BSI has taken a role in the Executive 
Secretariat: because integrity in the voluntary 
carbon market is a vital issue for the future,” 
ended Dan. 

 

 
 
 

“Helping carbon credits to emerge in 
a way that they can be trusted is 
very important – and it’s something 
where standards have a crucial part 
to play.”

https://bsigroup.com/netzero-uk
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 Green Finance: standards for high-integrity  
ecosystem markets 

The final speaker was Helen Edmondson, Deputy Director of Green Finance at the Department for Environment, Food and Rural Affairs, 
(DEFRA) whose topic was ecosystem service markets and the key role of nature-based solutions. 

Helen began by saying that the challenges we 
need to tackle require both the public and private 
sectors at the table. 

she said. “This was set out in our 25-year 
Environment Plan, and in the inaugural Green 
Finance Strategy launched in 2019.”

The numbers are eye-watering. It will take £50 
-60 billion per annum in the late 20202 and 
2030s to get to net zero, while the Green 
Finance Institute estimates that financing the 

recovery of UK nature will be £56 billion over the 
next 10 years. 

Ambitious targets
So how will the government find the funds? Helen 
said that investment needs to grow rapidly from 
current levels. The 2021 Spending Review set an 
ambitious new target of raising at least £500 
million in private finance to support nature’s 
recovery every year by 2027 in England, rising to 
more than £1 billion by 2030. 

We are still in the early stages of the development 
of ecosystem service markets: not only carbon, 
but areas like biodiversity and nature 
management. “Natural capital can be seen as a 
core part of our infrastructure, playing a role in 
things like sustainable urban drainage,” noted 
Helen. “There are some exciting things 

happening but we’re right at the beginning of  
the journey. How do we get it to scale? That’s the 
key issue over this next decade.”

The 2021 Environment Act put the government’s 
environment goals on a statutory footing, 
including biodiversity net gain, the emissions 
trading scheme, and a Nature Recovery green 
paper exploring what additional mechanisms 
could be put in place to get the private sector 
investing in natural capital and seeing it as an 
asset class. 

“Government definitely recognizes 
the key role that the private sector 
and private finance is going to play  
if we’re going to meet our ambitious 
climate and environment goals,”

https://bsigroup.com/netzero-uk
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What DEFRA is doing
So how are DEFRA tackling this challenge? Helen 
said that the department’s activities cover four 
strategic pillars that address the key questions: 

1. Building the ecosystem market framework, so 
that investing in the natural environment pays 
and the private sector has confidence in it

2. Creating a project pipeline and getting the 
market moving with investment, so that 
commercial investors can get more 
comfortable with the natural capital space

3. Creating jobs, skills and local capacity, to 
accelerate the market development

4. Greening the financial system

Elaborating on the last point, Helen said the first 
three pillars are aimed at financing green in the 
natural capital space. “We need to put nature into 
the decision-making process of financial players, 
and at DEFRA we’re working very closely with our 
colleagues in the Treasury on the Green Taxonomy 
which aims to drive out greenwash and provide 
the certainty of what good looks like.” 

DEFRA is also supporting the market-led 
Taskforce on Nature-related Financial Disclosures 

(TNFD), which aims to provide financial 
institutions and corporates with a complete 
picture of their environmental risks and 
opportunities. 

“We’re excited to see that all this progress is 
being made,” said Helen, “and particularly that 
the market has grasped this with both hands, 
trying to put a bit more clarity on exactly how we 
start measuring nature. The expression ‘if you can 
measure it, you can manage it’ is really critical 
when it comes to the natural environment.”

Key considerations for the ecosystem 
market framework
Helen agreed with the previous speaker Dan 
Palmer that integrity is key to building this market. 
“Sometimes there’s a suggestion that there could 
be a trade-off between environmental integrity 
and the growth of these markets,” she said, “but 
it’s a false dichotomy, because without that 
financial integrity, you don’t have the assurances 
from the financial sector that this is something 
they could be investing in.”

However, it is also important to minimize 
transaction costs and system complexity, so that 
the suppliers and buyers of ecosystem services 
can make sense of it – and the challenge of how 

to prove integrity must not get in the way of  
this simplicity.   

The third key consideration is fairness and 
transparency for market participants and 
observers, addressing critical issues such as 
greenwash and looking at who benefits from 
different actions. 

“How we develop this market 
framework is really a partnership. 
We need to find the sweet spot of 
providing policy clarity on what 
good looks like while allowing 
flexibility for innovation. So we’re 
working with BSI on how 
government can support the 
development of these standards, 
and also with business, investors 
and especially landowners and 
farmers, who really understand the 
natural environment and what’s 
possible.”

https://bsigroup.com/netzero-uk
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The government is also supporting innovation, 
working with partners on tests and trials to see 
how policies work in practice on the ground to 
ensure the effective development of the market. 

The importance of standards 
“The backbone to all of this is standards,” said 
Helen. Accelerating a comprehensive suite of 
standards for nature-based investment is vital for 
three reasons:

• All market participants need confidence to 
engage in the market

• The current landscape is confusing, with 
multiple competing strategies

• Standards frameworks and roadmaps have 
helped scale investment in other areas, such 
as batteries

“There’s so much going on in standards 
development that the market can find it a bit 
confusing,” said Helen. “But the time is right to 
provide a few more rules of the game. So again, 
we need more clarity from government on the 
overarching principles for standards 
development. We need to explore potential new 
partnership arrangements, including with 

standards bodies like BSI. And as I said before, 
we need to develop a visible pipeline process for 
transforming policies that we’ve tested on the 
ground into robust standards and explaining how 
to navigate through that process.” 

Helen closed by reiterating the importance of 
partnership in developing the ecosystem service 
markets, with all the stakeholders and key players 
learning from each other. “And my key takeaway 
message is the point about finding the sweet 
spot between giving clarity in the standards while 
leaving space for  innovation. That’s vital if we’re 
going to scale these markets and reach our 
ambitions for the private sector to support 
nature’s recovery.”

You can watch the webinar on demand  
and find out more about this topic on the  
BSI Net Zero page.

https://bsigroup.com/netzero-uk
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 Why choose BSI?

Currently, the Earth is already about 1.1°C warmer than it was in the late 1800s, and emissions continue to 
rise. The latest research is clear: to avoid the worst climate impacts, global greenhouse gas emissions will 
need to drop by half by 2030 and reach net zero carbon emissions by around 2050. 

The pathway to net zero affects all facets of society, posing a shared challenge for government, business, 
and communities alike. Whilst the changes required are enormous and the challenge is daunting, the 
opportunity to deliver societal and generational change is vast. 

Achieving net zero presents industry, government, and society with a once in a lifetime opportunity  
for change. 

To meet the net zero targets requires the commitment of all UK businesses. We recognize that organizations 
are all at different stages of the transition to net zero, with some adopting sustainable practices and others at 
the start of their net zero journey. We believe that through the clarity of standards and shared good practice, 
organizations will be able to focus on carbon reduction as an achievable way forward.

So, how will your organization play its part in the energy revolution towards net zero?  
BSI is here to help with a full range of tailored solutions to support your net zero journey.

https://bsigroup.com/netzero-uk
https://www.bsigroup.com/en-GB/topics/sustainable-resilience/net-zero/

