
Tips and advice

•  To get back to work safely, the key things are to get processes in place 
before you open and to have good communications so everyone 
understands what is happening, why, and what is expected of them. 

•  In every job where working from home is possible and productive it 
should continue. Use the technology available and help employees to 
set themselves up to be effective at home. 

•  Perform a deep clean before opening any shared working space. 

•  Set up some basic measures for workers entering a building or  
site, eg:

 -  fit thermal cameras to detect fever or issue all sites with medical 
infrared thermometers for use at access points

 -  have a separate quarantine area at entrances where individuals can 
be if they appear to be displaying any symptoms or further checks 
need to be made

 -  ensure there are sufficient supplies of hand gels/sanitizers/wipes, etc

 -  implement a shift system, e.g. A & B working alternative days, to allow 
for social distancing i.e. one desk between each employee

 -  stagger start, break and lunch times to minimise number of people in 
shared spaces at any one time

 -  implement a wash hands policy before entering and leaving 
buildings or sites

 -  increase the formal cleaning regime from once or twice daily to four 
times a day

 -  use posters/intranet to remind people to wash hands and to stay 
at home if they or someone in their household are experiencing 
symptoms 

•  Before opening a building think about things like running all of the taps 
and air conditioning through: stale water and air cause illness. 

•  If you’ve got multiple sites or departments move towards centralised 
procurement. It makes it more efficient and fairer and stops people 
over-ordering vital supplies like masks, gloves, sanitizer, leaving 
shortages for other places. Centralised procurement improves the 
overall management and gives big picture oversight rather than 
depending on local actions and decisions.

•  Centralized thinking should be applied to staffing levels as well as PPE 
and similar resources. Redeploy staff and other resources to where 
they are most needed and make sure everyone is following a single 
set of clear guidelines. 

BSI asked Mark Braham, an expert in risk management and business assurance 
for large, multi-site organizations, for his views on the current challenges. 

Mark is chair of the UK’s QS/1 quality management committee and leads the 
international task force on quality management brand integrity within ISO. 

He offered the following tips and advice.
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Veolia’s Experience

In Veolia, which is a large water, waste management and energy organization, we have:

 -  spread out canteens and set staggered eating 
times (small teams come in at 10-minute intervals)

 -  set up extra wash stations

 -  put up awareness posters, added stickers on the 
floor to indicate safe distancing

 -  made smoking areas bigger and relaxed some 
of the rules about where people can and cannot 
smoke so that they can distance themselves from 
one another 

 -  made more cleaning materials available so not just 
the cleaners are cleaning throughout the day

 -  staggered all work, meaning crews clean after 
themselves before the next crew touches anything

 -  installed additional washing machines on site 
to get rid of dirty work clothes and ensure daily 
washing

 -  had lots of consultation with unions: we set out 
our intent and ask for foreseeable issues with 
members

 -  treated each team as a family unit, so if one 
person gets sick, everyone goes into quarantine

 -  consulted a lot with the workers themselves and 
have regular meetings with worker representatives

 -  carried out regular pulse surveys to see what 
issues workers are facing on the ground that we 
might have missed.

•  The supply chain can be a major issue: there can 
be a lack of controls and business continuity plans. 
This can be fixed by getting the procurement team 
working on relationships with suppliers as a priority 
and writing business continuity measures into 
contracts. 

•  In a return to operations, it’s important to buy fast 
and pay suppliers immediately. This helps them 
to keep going and means less chance of business 
interruption at either end. Consider collaborating 
with other businesses, even competitors, to make 
sure everyone has the resource they need. 

•  Use vulnerable staff who shouldn’t otherwise come 
into contact with others to help in the supply chain. 
For example, hire vans for individuals to pick up 
supplies or make deliveries, so these staff can stay in 
isolation but still contribute and work.

•  Good will is important. Pay your staff 100% if you 
can and be flexible, acknowledge their different 
needs. Set up all the normal wellbeing tools – videos, 
access to professionals, yoga in your chair sessions, 
relax regulatory stuff like inspections if the HSE 
allows it.
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