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The NHS will need a proper, considered, debate on which temporary 
changes it should adopt permanently but a starter for ten might include 
the following five: 

•  Digital transformation  
The NHS has managed to move significant amounts of health 
care provision – GP appointments, outpatient appointments, basic 
consultations – online at record pace. This has shown what can be 
done when digital transformation is prioritised and appropriate funding 
is made available. 

•  Integration of health and care  
The rapid discharge of tens of thousands of medically fit patients from 
hospital into social and community services shows how quickly care 
can be integrated when organisational and budgetary silos are ignored 
or bypassed.

•  Tearing up red tape  
The NHS has been able to adapt and shift shape at incredible speed 
by either rewriting or bypassing the myriad of regulations that have 
ossified existing structures and ways of doing things. Healthcare 
provision carries lots of risk so some level of regulation will always be 
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necessary. But it’s amazing how much has been achieved how quickly 
with a significantly lighter, and more flexible, approach to regulation. 
Underpinning the above are two more generic changes that trust 
leaders want to preserve. 

•  Pace of change through local empowerment. 
The NHS has shown that, when galvanised behind a single, clear, 
vital, imperative, it can change at a pace that would previously have 
been inconceivable. Trust leaders have been empowered to change 
what their trust does at the drop of a hat – they’ve been given a clear 
objective and told to do whatever they thought was best. That’s then 
cascaded down throughout the rest of the trust – frontline teams have 
been able to change how they work to best meet what they know 
needs to be done. 

•  Mobilising partnerships. 
The outpouring of support for the NHS has been extraordinary. By 
mobilising the support of a wide range of partners from specialist 
suppliers and the army to volunteers and colleagues in other public 
services, the NHS has been able to achieve things it could never have 
done by itself. We know that the NHS can often seem an inward looking, 
difficult to partner, behemoth. The service needs to maintain the highly 
productive set of relationships it has forged over the last two months….” 

“…Trust leaders are clear that the 
NHS has already achieved, and 
is achieving, extraordinary things 
that they want to preserve going 
forward. There is a strong sense 
of ‘we should’ never go back”.

https://nhsproviders.org/confronting-coronavirus-in-the-nhs
https://nhsproviders.org/
https://nhsproviders.org/confronting-coronavirus-in-the-nhs
https://nhsproviders.org/topics/covid-19/coronavirus-member-support

