
As Chief Executive of the Construction Products Association, I also sit 
on a task force of the Construction Leadership Council (CLC) which 
has been leading the construction industry’s response to the COVID-19 
pandemic. The CLC Action Group has daily calls to establish how the 
construction industry can continue to work in this new environment.

The CLC is a collaborative group containing a broad cross-section of 
representation across government and industry, including: infrastructure, 
housing, manufacturing, and professionals. 

Site Operating Procedures

Top of the list for the CLC was ‘Safe Working Practices’, which have been 
developed under the CLC’s Site Operating Procedures (SOP).These 
procedures are about how to get construction back into some sort of 
activity, whilst keeping workers on site safe. 

Since the outbreak, the Government has encouraged the construction 
and manufacturing industries to continue operations wherever 
possible, mainly to support the national effort by carrying out critical 
repair, maintenance and improvement work on NHS buildings or by 
contributing to PPE production.

There are some understandable concerns about whether the SOP can 
fully guarantee safety on site. The CLC has been rigorous in addressing 
these concerns and we have sought advice from Public Health England 
at every stage in the development of these procedures. When you’re 
talking about activities on a construction site, there are obviously 
instances where you can’t do social distancing. So the CLC has to ask 
what solutions are available to help the industry continue working? 
For example, can you use PPE, and, if so, what PPE? 

If we’re going to say “construction needs PPE,” we must be sure that 
this does not drain any resources away from the NHS. 

Supply chain and product

Another key issue we’ve been addressing, is product availability.  

Linking up with the Builders Merchants Federation (BMF), we created a 
group called the ‘Product Availability Group’. This has held a call every 
week with representatives from right across the whole supply chain 
including, product manufacturers, merchants and contractors. 

Information for the recovery

As we slowly start to move back towards “normal activity”, it’s important 
to note that this will be a new way of working. A new collaborative 
approach has certainly emerged during the Coronavirus outbreak, 
as can be seen in the CLC Action Group.

In the group, we’ve asked all segments of the industry to feed 
information into the Department for Business, Energy and Industrial 
Strategy (BEIS). BEIS has taken this data, anonymised it, and aggregated 
it. This provides an important resource for us and is a collaboration that 
we would possibly not have done in the past. 

Together with BEIS, the CLC group has published information on the 
supply chain, and other useful insights and resources on the industry’s 
business activities. For instance, we’ve got some guidance on payment 
and contractual issues, and we’re developing guidance on un-
furloughing to ensure that people consider good working practices in all 
areas. 

We’ve held regular meetings with a group of our HR directors since the 
outbreak began, to tease out such issues around employment. 

The CLC group is hoping to present the findings of their work to the 
Government as a series of potential measures, including: 

1  Detailed guidance on tapering furloughing.

2    Developing a system so that where talent isn’t being used by one part 
of the industry, that talent could be swapped around. 

3    Liquidity, cash flow and insurance. Some analysis of the situation and 
what could be put in place to help in future is being developed. 

4   Developing a draft recovery plan. A draft will be shared with 
government soon.

Overall there has been positive activity with the industry coming 
together to develop a collaborative response. 

Mapping out the ‘new normal’ and standards

The ‘Safe Working Practices’ we’ve mapped out in the CLC is potentially 
an opportunity for standardisation. 

The Coronavirus outbreak has also given the innovation and 
digitalisation agenda within construction a new impetus. BSI and CPA 
and the industry in collaboration are working on digital technical activity. 

BSI invited Peter Caplehorn, Chief Executive of the Construction Products 
Association (CPA) and Chair of CB/- (Construction & Built Environment Sector Policy 
and Strategy Committee), to give his perspective on issues affecting the industry as 
people return to new working practices. He also talks about the preparatory work 
that CPA has been engaged in with the rest of the construction industry. 
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There is likely to be opportunity around the new parts and structure that 
are being created. In the industry recovery plan, there are opportunities 
where BSI should be in the mix. This could be quite a rich moment in 
time where we can really take stock and examine working practices.

The future

We’re still mapping out the ‘new normal’ for construction.

There’s a real challenge in looking at what we’ve been doing for the last 
20 years and saying, “Right, okay, we need to reinvent.” 

Maybe, in the process, we’ll be unlocking the productivity that has troubled 
construction. Maybe we’re going to see means of improving productivity, 
forced on us by necessity. That’s certainly an element for the future. 

Useful links

•  CPA has briefings and guidance on its site for members 
and the public. 

•  Construction industry advice for COVID-19:

 • Construction response to COVID-19 

 •  Government guidance on construction and other 
outdoor work - Working safely during coronavirus 
(COVID-19) 

 •  CLC COVID-19 Guidance on contractual issues 
caused by Coronovirus 

https://www.constructionproducts.org.uk/our-priorities/coronavirus/
https://www.constructioncovid19response.co.uk/
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/construction-and-other-outdoor-work
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/construction-and-other-outdoor-work
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/construction-and-other-outdoor-work
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